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Monday - October 20, 2025
Hortonville Public Library Board of Trustees Meeting Minutes
5:00pm - Convenes in Municipal Services Center- Community Room- 531 N. Nash St. Hortonville, WI

VI.

VII.

VI,

XI.

XIl.

Call to order by presiding officer

Meeting called to order at 5:00 pm by President Mike Wirkus

Roll call

Trustees in attendance: Mike Wirkus, Kristi Compton, Carrie Lathrop, Lex Jandourek,, Holly
Diestler, Christina King, Stephanie Holtz. Others present: Library Director, Allie Krause

Agenda changes (to change the position of an item already on the agenda) - None

Public comment - None

Consent agenda

a. Library Board of Trustees meeting minutes- September 15, 2025

b. Payment of bills and vouchers

Motion to approve the consent agenda including vouchers in the amount of

$6,599.24 made by Christina King. Seconded by Stephanie Holtz. Roll call vote, all aye.
Director’s report (provided by Library Director)

a. Personnel

b. Programming

c. Statistics

d. Ongoing projects & miscellaneous

e. Meetings & continuing education

f. Budget & revenue

Library Director Krause presented the Director’s Report as in the packet.

Discussion and possible action regarding 2026 Closed Dates

Library Director Krause presented a calendar of dates the library will be closed in 2026. Christina King
made a motion to approve the 2026 calendar of closed dates. Lex Jandourek seconded. Approved by a
voice vote.

Discussion and possible action regarding 2026 employee wage increases

Library Director Krause presented potential employee wage increases for 2026. Christina King made a
motion to approve the 2026 employee wage increases in the amount of 3%. Seconded by Stephanie Holtz.
Approved by a voice vote.

Discussion and possible action regarding 2026 Library Budget

Library Director Krause presented the 2026 Library Budget. Christina King made a motion to approve the
2026 Library Budget. Lex Jandourek seconded. Approved by a voice vote.

Discussion and possible action regarding patron fine contestation

Library Director Krause shared a patron fine contestation. Stephanie Holtz made a motion to allow
Hortonville Public Library to waive the fees of the Hortonville owned items only from the contestation.
Christina King seconded. Approved by a voice vote.

Discussion on Trustee Essentials

a. Essential 6- “Evaluating the Director”

Trustees discussed Essential 6 provided by the DPI

Discussion and possible action regarding evaluation of Library Director



President Wirkus will get the evaluation form to Library Director Krause for staff to complete. Staff will
put the evaluations in an envelope and contact Wirkus to pick up by October 31st. Wirkus will compile
the results before the November meeting. Krause will complete the self-evaluation and send it to
Christina King, who will forward it to Board members. Board members will consider the evaluation before
the November meeting and bring notes for a November review.

XIl. Friends of the Hortonville Library update
The next meeting is Wednesday, November 12th at 6:00 pm.

XIV.  Future meeting dates
a. November 15- 5:00 pm - Incorrect date: November 17
b. December 15- 5:00 pm

XV. Items to add for future agendas
a. Library Director review- November

XVI.  Motion to adjourn

Stephanie Holtz made a motion to adjourn the meeting. Christina King seconded. Motion approved with
a voice vote and the meeting was adjourned at 6:09 pm.

Respectfully submitted by Kristi Compton on October 22, 2025.



